




a  c o m m o n  v i s i o n

“ We need to be thinking long term. T h e r e

is no short-term solution to the long-term

condition of more and more young people

needing to be educated. But the fact of the

matter is that temporary solutions like

portables just are not effective. So I say to

all decision makers–members of school

b o a rds, state legislatures, Governors, and

the majority in Congress–we need to think

long term, we need to think permanent,

and we need to get on with the business of

building schools that can truly be centers

of community and centers of learning. We

have a window of opportunity here.”

R i c h a r d  R i l e y

U . S . S e c re t a ry of Education

“ C a l i f o r n i a ’s population could explode 

by over 18 million residents in the next

decades. We can and must make certain

that this growth will have a positive, not

negative, impact on our economy and

quality of life. I have fought for the wise

management of our natural resources and

have voted to preserve thousands of acres of

wetlands, old-growth forests, and wildlife

habitats. Urban sprawl must be stopped.

Land must be preserved for enjoyment by

the public and for agricultural use in

o rder to keep California number one in the

world in farm produce.”

G o v e r n o r  G r ay  D av i s



i f

t h e  m o s t  t e l l i n g  m e a s u r e

o f  a  s o c i e t y  i s  h o w  a

c o m m u n i t y  e d u c a t e s  i t s  p e o p l e

t h e n

e d u c a t i o n  r e f o r m e r s  a n d  

t h e  “ s m a r t  g r o w t h ”  m o v e m e n t

m u s t  a l l  w o r k  t o g e t h e r

t o  c r e a t e

n e w  s c h o o l s

b e t t e r  n e i g h b o r h o o d s

m o r e  l i v a b l e  c o m m u n i t i e s

m e t r o p o l i t a n  f o r u m  p r o j e c t

w i t h  s u p p o r t  f r o m

t h e  j a m e s  i r v i n e  f o u n d a t i o n

w h a t  i f





f o r e w o r d

New Schools . Better  Neighborhoods is no longer  just the

title of a one-time Spring gathering of civic and educational

leaders at a Getty Center Symposium. It is  the vision of a

committed cadre of  neighborhood, regional and state leaders

who see the potential of voter-approved school, park, l i b r a r y,

health and other  public  funds be ing intelligently util ized

to build not only public facilities that keep the rain out, but

more livable urban communities in California. As this com-

p e l l i n g report by Steven Bingler makes clear, to fully realize t h e

promise of such an investment strategy in our State, the Smart

Growth and School Reform movements must “converge.” 

David Abel
C h a i r

New Schools.Better Neighborh o o d s

A Metropolitan Forum Pro j e c t

September 1 9 9 9





t a b l e  o f  c o n t e n t s

E x e c u t i v e  S u m m a r y – 3 .

1 T h e  C h a l l e n g e – 7 .

2 S m a r t  S c h o o l s – 9 .

3 S m a r t  G r o w t h – 1 5 .

4 S m a r t  S c h o o l s  M e e t s  S m a r t  G r o w t h – 1 8 .

5 C a s e  S t u d i e s – 2 2 .

6 P l a n n i n g  S m a r t e r – 3 0 .

7 I n t e g r a t e d  R e s o u r c e  D e v e l o p m e n t – 3 3 .

8 R e c o m m e n d a t i o n s – 3 4 .

9 C a l l  t o  C o n v e r g e n c e – 3 6 .



“The health and success of California communities

is dependent on  strategi cally located, multi-use

school facilit ies. Community s ervic es  currently

provided independently by cities, counties, special

districts and schools districts could be provided

jointly through neighborhood centers consolidated

with neighborhood schools. In this way, community

goals, rather than parochial agency goals, could

be emphasized and achieved.”

Steven Szalay
Executive Director 

C a l i f o rnia State Association of Counties

m e t r o p o l i t a n  f o r u m  p r o j e c t



3.

E X E C U T I V E  S U M M A R Y

As California stands at the threshold of the 2 1st Century, some

a l a rming statistics are creating concerns about the future quali-

ty of life for the state’s citizens. By the year 2 0 2 0, the state’s

population of 3 3 million is projected to reach 4 5 . 3 million, an

i n c rease of 3 7 p e rcent. At the current rate, the state is adding

nearly 4 million people, or the equivalent of the population of

Los Angeles, every seven years.

P re s s u res of growth are taxing the physical infrastru c t u re. State

mandated re f o rms in educational practices, including bold mea-

s u res like class size reduction, have created the need for more

and better educational facilities. Poor planning decisions are

s t retching other forms of public infrastru c t u re to the limit and

draining economic vitality from cities and towns. What is needed

is a means by which current programs, pro c e d u res and policies

developed at every level of state, regional and local govern a n c e

can coalesce to address these challenges with smarter strategies

for planning and implementation.

S m a rter planning for education means designing schools that

s e rve as centers of their communities, a concept endorsed by the

U.S. Department of Education and leading national educational

facilities planning organizations. The concept calls for gymnasiums

and play fields that double as community parks and re c re a t i o n

centers; auditoriums that serve as community theatres; and

incorporating centralized libraries, health clinics and other

community services into schools that are designed for gre a t e r

community access and engagement. Smarter schools can also

take advantage of a wide range of community re s o u rc e s – l i k e

museums, zoos, and other existing facilities–to create integrated

l e a rning centers. 

“If the state of California

would make it easier–nay,

even mandatory–for school

districts, libraries, and parks

and recreation departments to

work together to build new

facilities in older comm u n i-

ties, then one of the s t r o n g e s t

motives for urban sprawl

would be reduced.” 

Charles Nat h a n s o n, ph.d. 

Executive Director 

San Diego Dialogue 

n e w  s c h o o l s . b e t t e r  n e i g h b o r h o o d s . m o r e  l i v a b l e  c o m m u n i t i e s


